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ERA ULTIMATE AGENT TRAINING ROADMAP

REAL ESTATE

Comprehensive Training Support For Every Stage Of Your Career!

Aspiring New Experienced Res Aspiring Leaders Team Givers’ Movement
RES Res Leaders
Get your RES License * Set up your Business « Build your Business « Build your Team « Grow your Team « Enrich Others
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YOUR LIFE

DOESN’T
GET BETTER

BY CHANCE.
IT GETS BETTER

BY CHANGE.




#1 ASPIRING RES TRACK

SETTING NEW REALTORS FOR SUCCESS WITH ERA
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T m

Success

Seminar




#1

ASPIRING RES TRACK

S%CCESS

%TE q

IN REAL ESTATE

COURSES WE OFFER:

Real Estate Salesperson (RES) Col

ffff:stv“ ss (« Elérning E@'R‘ES kend
902y 4Weeks 5 Weekends
MAY 2023 PRICE REMAINS AT $834.60 || (el
THE SAME mcwsw;os‘asv N form
SUCCESS SEMINAR — WHY RES COURSE
JOIN AS ERA REALTOR? @RIA SCHOOL
®  Mentorship & Coaching ®  Real Estate salespersons
®  Proven business system course conducted by RIA
. _ School (essential
Cutting-edge for RES Exam)
real estate "

super apps

SCAN TO REGISTER >

REVISION

FOR THOSE TAKING 25 & 26 MARCH 2023 RES EXAM

RES

(WED & THU)
10am - 5pm

D o Q zoom

SCANTOREGISTER *3)

THOMAS TAN
corer oremaTivG OrCEn
TAA REALTY

EXAM REVISION

Revision class for those sitting
for RES Exams

Receive Tips & Hacks to pass
RES Exams from CLO
Thomas Tan



ALWAYS

WALK THROUGH

LIFE AS IF YOU
HAVE SOMETHING

NEW TO LEARN.




#2 NEW RES TRACK (15T YEAR)

AT THE START ESTABLISH YOUR BUSINESS

SALES+

AccelERAtion Masterclass




#2 NEW RES TRACK (1°" YEAR)

HRGSRA&MM =

INDUCTION BY ERA

Warm Welcome by CLO
Thomas Tan

Discover company support
& incentives and join the
orientation tour of our
premises

Monthly

ESTABLISH YOUR BUSINESS

Pisuite 2>
Marketing, . 9 SALES+

MASTERCLASS

tion " Our Superapp
SSET PROGRESSION ACHIEVERS AMP o saese e training that
e-model your Financial Display with
p @ ‘g,ljéssretAclnv;’sc}:;r’r includes
ACCELERATION iu'le_’
nalytics,
®  Essential business start- ChatGPT
up skills Project Whiz,
®  Network-building & Lead Financial Whiz
Generation E i E
® ERA Passport to Success T —
||

Every 2-4 months SCAN TO REGISTER >




IF IT DOESNTS
CHALLENGE

YOU
IT WON’'T

CHANGE YOU.




#3 EXPERIENCED RES LEARNING TRACK

CONTINUE TO DEEPEN YOUR SKILLS

ULTIMATE SMART ULTIMATE ULTIMATE SEGMENT
PRESENTATION PROPERTY WEALTH SPECIALISATION
(USP) CREATION (UPWC) (USS)

ULTIMATE SMART
MARKETING (USM)
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SUITES — FINANCIAL WHI1Z — OpenAl ChatGPT

F— PROJECT WHIZ . DIGITAL MARKETING
ANALYTICS L Ec WHIZ sA

- ASSET ADVISOR Google PPC

ENTERPRISE . HDB RESALE WHIZ SEO
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#3 EXPERIENCED RES LEARNING TRACK

ULTIMATE SMART MARKETING (USM 1 -5)

® With ERA Digital Tools, work on
online branding, content creation on
the digital platforms of your choice —
prospect and generate leads online!

ULTIMATE SMART PRESENTATION (USP 1 — 4)

® From Listing Presentation to

Negotiation and Objection Handling,
make full use of a client meeting and
work towards a closing.

CONTINUE TO DEEPEN YOUR SKILLS

ERA ERA ERA
o S ~1cd

UsM 5
. . e e USMS 2
FB lee Storyte"'ng & Contant Cradtian 'O Lad Effective Video Marketing ”é

Video Hacks Remote Closinéé

to Capture Audience Attentlon with 360 Virtual Tours

oy

8 MAY 2023
(Mon) 10am - 12pm

Tanglin Room @ ERA APAC Centre

24 Apr (Mon) ) 15 MAY 2023 2N
10am - 5pm (Mon) 10am - 12pm & Mebi (Hon) Wwm - 12om (3
o

g9 o © 0om D O =

A USP3
ST ~ Pre~suasion f o e itien | TecANTGUE

5 MAY 2023 B To he announced
(Fri) 10am - Tpm = .

17,18 & 19 May 2023 Tanglin Room @& ERA re 4

Wed - Fri | 10am - 5pm

Media Hub @ ERA APAC Contr

Donny Lee SEbait,‘lfnn:rﬁ?

Executive Group Division Director



#3 EXPERIENCED RES LEARNING TRACK

UPWC1-4

Series of successive modules
conducted by seasoned
veterans on how to plan and
structure your clients’ property
portfolio

Uss1-5

Deepen your expertise in
property segments from
projects to landed to
commercial; master a wider
repertoire of properties and
brand yourself as an expert

CONTINUE TO DEEPEN YOUR SKILLS

40

8

for your First-Time Homeowners for clients with 1 Property
28 Sep 2022 29 Sep 2022

(Wed)10am - 12pm
Physical Class @ ERAAPIC

(Thu) 10am - 12pm
Physical Class @ ERAAPC

EUGENE KOH
“erecmve rron
Erasd

A=A

ERA RENTAL ERA
PROFICIENCY

in Private Rental
Transactions

uss 2

MARKETING

in Uncertain Times
5 Apr (Wed)
27 Mar (Mon) 2pm - 4pm 4 1emiogpm
D i et W & aor
) Tangiin Room & ERA APAC Centre
ik

A0

ERA

Financial Calculations Around the

for your High Net Worth clients R C ﬂ

30 Sep 2022
(Fri) 2pm - 4pm
Physical Class @ ERAAPIC

16 Feb | Thu | 10am - Ipm
Auditorium @ ERA APAC Centre

-onv ONG
‘Sesoe ot rvecTon

&

uUss 4

DB

TIMELINE &
COMPUTATION

IMERCIAL MASTERY:

MASTERY I
CONSERVATI

SHOPHOUSE

13 APR 2023
(Thu) 2pm - 5pm
Media Hub @ ERA APAC Centre

20 Mar (Mon) 10am-12pm

Tanglin Room @ ERA APAC Centre




LEADERSHIP IS NOT
AN EXPERTISE

LEADERSHIP IS A
CONSTANT

EDUCATION



#4 ASPIRING LEADERS LEARNING TRACK

START TO BUILD A TEAM

LEADERSHIP DEVELOPMENT PROGRAM

ULTIMATE LEADERSHIP WARRIOR ULTIMATE SALES WARRIOR

CAMP (ULWC) 4 CAMP (USWC)
~ ﬁ-i




#4 ASPIRING LEADERS LEARNING TRACK

START TO BUILD A TEAM

LEADERSHIF’
DEVELOPMENT

PROGRAM

LEADERSHIA
=

19 - 21 APRIL 2023
W« P | D « g o St Couls, 21 8 34 Antar Band Sngopars 430870

Highly recommended _,
ULWC/USWC WARRIOR CAMPS
®  Setting your business direction & system - - _ be e B 3
efficiently and effectively very session will be immersive. Every <

®  Leveraging recruitment & leadership tools challenge will change your perspective. &
for strategic impact Every day in the camps will push your -

your team and individuals for success




BEHIND EVERY

_  GREAT TEAM
. ISA

A GREAT
LEADER

: i g\
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#5 TEAM LEADERS LEARNING TRACK

START TO GROW YOUR TEAM
LEADERSHIP EMPOWERMENT
DEVELOPMENT PROGRAM PROGRAMMES
ULTIMATE LEADERSHIP  ULTIMATE SALES
WARRIOR CAMP WARRIOR CAMP PROFILING S04 lEl LI &
TOOLS TOOLS '

(ULWC) (Uswc)




#5 TEAM LEADERS LEARNING TRACK

START TO GROW YOUR TEAM

LDP MINDSET PROGRAMMES

®  Setting your business direction & o g
system efficiently and effectively R UETIIE LGS A

. : , = E ion will be | ive. E
®  Leveraging recruitment & leadership bt e LIS s o

.. challenge will change your perspective.
tools for strategic impact Je v A
Every day in the camps will push your

®  Learning how to boost the limits closer to your maximum potential.
performance of your team and Mua ™~
individuals for success S - f
e e
PEOPLE = = X
MANAGEMENT £ 2 8 »
1 |
EMPOWERMENT PROGRAMMES S AcEA— B A :
"  People Management with Enneagram s .9 ‘,
(RIA School) w ol
®  Enhance Team Performance Through o o
Coaching (RIA School) ki U

Note: Those who switched to ERA should complete Induction & SALES+




A COMFORT ZONE

IS A BEAUTIFUL PLACE

BUT NOTHING
EVER GROWS
THERE.



SALES BOOSTERS

LATEST TOPICS IMPACTING SALES AND INVESTMENTS

Ly

Bl iore s the @ 2 |
ULTIMATE SALES BOOSTER Common Residential _ £ VR PRO
- Compliance Issues Market Heading? Complete Training
ULTIMATE SALES Boost your knowledge A 4-step guide for agents -
continuously as a realtor proerpe s ~ [ T o ot - 2 st et
Qrx sEwns i Ty . g ;‘.‘ 1 “am i Rezn ¥ IRA ETEC Turin
BOOSTERS (USB) ¥ Getinsights on legal topics b ]
presented by our in-house 7 U R

legal and compliance team

L

LR L T L) PR Ak e ) Y RTINS m
Some Paople Excelat R RETURNS ON Introduction to
ULTIMATE WEALTH SEMINARS Commercial EQUITY.. Firanckia
| H g
ULTIMATE Stay tuned to emerging s b I INVESTMENT

WEALTH market and investment

2 Mar | Thu 10am - 12pm
A M e =HA SR S

topics that impact the e R 2o - 4305m
SEMINARS (UWS) property market, including {5 0 Q=g S E Tl E =
overseas property insights B et - -




CONSUMER OUTREACH

CONSUMERS EDUCATION WORKSHOPS & SEMINARS

&
8%
WHAT YOUR CLIENTS WILL LEARN: 4 &%4«0

®  Ways to kickstart and progress "g@@j’

your property ownership <

journey 4
" How to navigate Singapore’s Millionaire

property market in light of Investor

global events

Build Your Wealth
in Property

How to Get Started

[ Consumer Education Workshop

® Entry and exit strategies that
will let you make the most of
your property

] : Marcus Chu ﬁ -
The right ways to use Ieverfige Bugene Lim Chief ecuive 6&7 MayE2R0:3A ;A?i?oim - 5:30pm
ey Executive 152 entre
as-pgrt of a property portfolio Key Execut Do —
bU|Id|ng Strategy E)lﬁjeigtli%((:)hf;‘lecfer Thomas Tan Chiéfff?cgeerncy E

Chief Learning
Officer

®  The essentials of buying new
launches and investing in the ERA
primary market REAL esTATE

www.era.com.sg/MIMC
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